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An initial Budget Development Report 202&89document was produced and communicated to the
University community in February 2018. The report is available at:

http://w3.stu.ca/stu/administrative/vp_financial/documents/BudgetDevelopmentReport2018. pdf
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time students). (Note: Other Maritime universities have experienced similar declines in the Iberal
arts enrollments.) This risk is significant in light of the declining number of New Brunswick high
school graduates. On a positive note, \uile our overall numbers have declined after years of

sharp decline in incoming student numbers, we have reversed the negative trend. Our intake of
new undergraduate students has increased in each of the last three recruitment years (8% in 2015,
3% in 2016and 2% in 2017). If we can maintain these positive trends over the next few years, we
should see the STU overall enrolment numbers stabilize as larger incoming classes replace smaller
outgoing classes from past years.

The fiscal year that just ended (2Q72018) is expected to produce the following financial results:

x A forecasted deficit of $444,000 in the General Operating Fund (before intefund
transfers), compared to a budgeted operating deficit of $444,400; and

x A forecasted surplus of $117,500 Ancillary Operations, compared to a budgeted ancillary
deficit of $37,500. This represents an improvement of $155,000 and is due to occupancy
being higher than what was budgeted. (Note: this does not include principal payments on
long-term debt).

x For certain restricted funds (and as approved as part of the 2017-18 budget), expenditure
levels were in excess of the University’s investment policy as a way to balance the 2a1g
operating budget.

The current ext (r)-2.4 (m)-81.207 Td (x)-1.3 (1)2.3 (r)-2.(s)1.8 (a7 Td (x)-1.3 )-10.9e-1.3 (ts9)-13. (,)1 (5p)0.7 (
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Undergraduate international students are not funded through government operating grants.
Consequently, the international tuition fee should approximate the cost of providing services. For
201718, the international tuition fee was increased by 5.5% from $13,747 to $14,503. The 5.5%
amount was based on the premise of having an annual increase that was roughly-ime with

other increases at comparator universities, but recognizing that a higher increase was warranted
in order to bring international tuition fees closer to the actual cost of providing services.

The following table provides information on actual expenditures per FTE for the period of 20145
to 201617. This table shows that the current tuition fee 0f$14,503 is lower than the actual cost of

providing services ($15,229/FTE).

For 201819, the international tuition fee will be increased by 5% from the current $14,503 to
$15,230 in order to bring international tuition fees closer to the actual cost of providing services,
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f $6,776for Arts programs
f $9,359 for Education
f $9,563 for Social Work

0 A 5% increase that will bring international tuition fee levels to:
f $15,230 for Arts programs
f $19,118 for Education
f $19,605 for Social Work

o The following compulsory fees remaining at current levels: Technology ($150); Facility
($150); UNB Health Centre ($50), Journalistpears 3 and 4 ($250); and Practicum for
BEd and BSW programs ($500).

x Academic expenses totalling $18.0 million and Administrative and General expenses
totalling $5.3 million.

The 20182019 budget for ancillary operations is preseted in Schedule Il. The ancillary budget
covers the operations of the residences and conference services. A separate budget is required for
these operations because they are funded from separate sources and because of generally
accepted and longstanding policies that ancillary operations be seltsupporting and not eligible

for government operating assistance.

The budget assumes the use of one residence tte Forest Hill property. The budget will result in
a surplus of $3,100, after princip3.3 (f)05(i)-4.6 -8 ()]TJ -0.ot e
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The University’s endowed funds consist of nine major endowment fund categories that have
varying origins. The Sholarship Endowment, which represents approximately 42% of total
endowment value, has a number of funds that originated with gifts and bequests and are
managed in accordance with terms specified by the donors and accepted by the University.
However, most of the Sholarship Endowment hasresulted from operating surpluses over the
years that have been transferred by the Board of Governors to the scholarship fund.

The other endowment funds relate mainly to eight endowed Chairs. A number of the Chairs were
established with the assistance of external funding. Generally these funds support teaching and
research activities in a number of disciplines and supplement the operating fund budget. These
expenditures must be in accordance with the respective terms of reference of the endosd Chairs.

The University’s investment policy permits expenditures of up to 5% of endowment fund values
based on a rolling threeyear average of market values ($26.6 million at February 2018).

The 201819 expenditure allocations from the University’'s endowment funds are presented in
Schedule 111, and incorporate the following:

x Total endowment fund expenditures of $3 million.

x Externally restricted endowments and most of the internally restricted endowments are
budgeted at a 5% spend rateHowever the Aquinas Fund (internally restricted) is
budgeted at a higher spend rate (13.7%) in order to help balance the operating budget.
Also, the amount budgeted for the Canadian Citizenship and Human Rights Fund slightly
exceeds 5% (6.0%).

x Similar to the fiscal year 201718, all scholarship and bursary expenditures ($1.9M) will be
charged to the Scholarship Endowment. This represents a 5% draw for externally
restricted funds, but a 36.5% draw for internally restricted funds. This will continue an
unsustainable overuse of the internally restricted scholarship fund.

The 20182019 capital expenditures budget is detailed in Schedule 1V. Capital expenditures will be
funded from the restricted grants provided by the Provincial Government, with the following
exceptions:

X Similar to previous years, Pepsi funds (internally restricted fund) will be utilized to fund
the seventh year of instalment payments to the City for the Grant-Harvey Centre.

X There is not a funding source for the ancillary capital item of $125,000 (replacement of
dishwashing machine in the George Martin dining hall). This item was deferred from
201718. This equipment is owned by the University, and thus the University is responsible
for its replacement. This cost will need to be covered at yeaend either through an
ancillary surplus or through internally restricted funds.
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APPENDIX |
New Brunswick Universities
Operating Grant Support

20162017
Total
Operating Grant/ % of
Grant WFTE* WFTE Average
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201718 Tuition Fees for Bachelor of Arts

University

Canadian
tuition

5,830
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Revenues

MPHEC Operating Grant
MPHEC Fiscal Transfer to UNB
Tuition and Compulsory Fees
Miscellaneous student fees
Other Government Grants
Advancement annual fund
Miscellaneous revenues

Total Revenue
Expenses
Academic

Faculty salaries and benefits
Department Expenses
Travel Study and Research
Other Academic

St. Thomas University
General Operating Revenue and Expenses
For Budget Year Ending April 30, 2019

2018-2019 2017-2018
Budget Budget
12,425,600 12,302,600

1,940,400 1,921,200
14,359,100 14,200,600
459,000 473,000
184,800 331,700
75,000 75,000
250,000 165,000
29,693,900 29,469,100
16,840,600 16,665,800
241,100 245,500
510,100 560,100

2017-2018
Forecast

12,302,600
1,921,200
13,927,000
473,000
331,700
75,000
165,000
29,195,500

16,290,500
245,500
553,000

Budget
Increase/
(Decrease)

$)

123,000

19,200

158,500
(14,000)
(146,900)

85,000
224,800

174,800
(4,400)
(50,000)

Schedule |

Budget
Increase/
(Decrease)

%

1.0%
1.0%
1.1%
-3.0%
-44.3%
0.0%
51.5%
0.8%

1.0%
-1.8%
-8.9%



St. Thomas University
Ancillary Budget

Schedule Il

For Budget Year Ending April 30, 2019

2018-19 2017-18
Budget Budget

Residence Fees 2,949,8002,808,600
English Language Program Room Revenue120,000 125,000
Conferences and rentals 160,000 160,000

Miscellaneous 98,100 78,100

Budget
Increase/

2017-18 (Decrease)

Forecast

2,950,000
120,300
160,000
100,000

®)

141,200
-5,000
0

20,000



St. Thomas University
Restricted Fund Expenditures

For Budget Year Ending April 30, 2019

Schedule 111

Average
Budget Forecast Budget Fund Balance Available
2018-19 2017-18 2017-18 2016-18 (5%0)
Scholarships
Internally restricted 1,450,000 1,400,000 1,300,000 3,999,600 200,000 (1)
Externally restricted 350,000 300,000 300,000 7,150,400 358,000
Flow-through 100,000 100,000 100,000 0 n/a
1,900,000 1,800,000 1,700,000 11,150,000
Endowed Chairs
Aquinas Chair in Interdisciplinary Studies 485,000 488,000 488,000 3,552,800 178,000 (2)
Canadian Citizenship & Human Rights 114,400 114,400 114,400 1,903,300 95,000 (3)
Catholic Theology 109,000 111,000 111,000 2,188,900 109,000
Criminology and Criminal Justice 58,000 61,000 61,000 1,169,500 58,000
Camp Endowment in Journalism 54,000 54,000 54,000 1,080,100 54,000
Gerontology 150,000 160,000 160,000 3,005,000 150,000 (4)
Irving Chair in Journalism 52,000 52,000 52,000 1,032,800 52,000
Native Studies 76,000 80,000 80,000 1,524,500 76,000
2,998,400 2,920,400 2,820,400 26,606,900 1,330,000

(1) Budgeted expenditures represent 36.5% of average fund balance.

(2) Includes an additional transfer to operations for academic salaries bringing annual draw to 13.7%.

(3) Budgeted expenditures represent 6.0% of average fund balance.

(4) Includes an additional transfer to operations for academic salaries bringing annual draw to 5%.



Schedule IV
St. Thomas University
Capital Expenditures
2018-19

Operations
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