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Budget Development Process 

The President’s Advisory Committee on the Budget is comprised of the President and members 

drawn from faculty, staff and students: 

 Dawn Russell, President and Vice Chancellor 

 Dr. Kim Fenwick, Vice-President (Academic and Research) (ex officio) 

 Lily Fraser, Vice-President (Finance and Administration) (ex officio) – Committee Chair 

 Reg Gallant, Comptroller (ex officio) 

 Dr. Marilyn Dupre, Director, School of Social Work (Senate Appointment) 

 Dr. Ian Nicholson, Professor, Psychology Department (Senate Appointment) 

 Karen Preston, Registrar (President’s Appointment) 

 Fernanda Damiani - Student (President’s Appointment) 

 Philippe Ferland - Student (President’s Appointment) 

 Garry Hansen, Director of Institutional Research and Planning (President’s Appointment) 

 Jeffrey Carleton, Associate Vice-President, Communications (President’s Appointment) 

In the development of its budget recommendations, the President’s Advisory Committee will 

consider the feedback received as a result of this Budget Development Report, and will be guided 

by the following principles: 

 The need to achieve a balanced budget where expenditures do not exceed revenues; 

 The importance of developing a budget plan that balances competing priorities in order to 

serve, to the best of our ability, the needs of students and other members of our 

community; and 

 The desirability of allocating resources to areas that support the strategic directions of the 

University as outlined in the Strategic Plan 2013-2018. 

As with previous years, each academic and administrative unit will develop a budget proposal for 

its area, taking into consideration the three principles outlined above. 

These budget proposals will be reviewed by the President, the Vice-President (Academic and 

Research), and the Vice-President (Finance and Administration). The resulting draft budget will 

be reviewed by the President’s Advisory Committee on the Budget. Following that, the 

presentation of the Draft Budget 2017-18 will be made to the Board of Governors’ Finance 

Committee and finally to the Board of Governors in May 2017. 

FISCAL YEAR 2015-2016 FINANCIAL RESULTS 

With respect to Operations, we ended the 2015-16 fiscal year with a deficit of $1,387,775. This 

deficit was covered by a transfer of restricted funds.  The annual audited financial statements are 

available on the University website.   
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forecast represent a further improvement of $170,800, but still leaves an estimated deficit of 

$808,000.   Obviously, there is still more for us to do to address this structural deficit.  Since our 

restricted funds are limited, the use of restricted funds to balance our books is a short term 

solution and is not sustainable.   

2017-2018 BUDGET DEVELOPMENT CONTEXT  

The most significant sources of revenue for the operating budget are the operating grant from the 

Province of New Brunswick/Maritime Provinces Higher Education Commission and tuition fees. 

In 2016-17, these sources represented 50% and 46% of revenues respectively. The remaining 4% of 
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9.3% at Mount Allison University, and 17.3% at Mount Saint Vincent University.  However, it must 

be noted that international recruitment can be quite costly.  It requires a strategic and evidence-

based approach to make the best use of resources.   

While the recruitment of new students is a crucial focus, it’s also important to keep in mind that 

in any given year approximately 65% of our full-time undergraduate students are continuing 

students. Based on the size and distribution by year of study of our current student population, 

we project that  1,089 full-time students will be returning to continue their study at St. Thomas in 

the 2017-18 academic year, compared to 1,107 continuing students in the 2016-17 academic year. 

Although this drop in continuing students is due to the graduation of our larger entering cohorts 

from previous years, rather than a drop in retention per se, reducing the attrition of our existing 

students to help offset our current recruitment challenges is an important component of the 

University’s enrolment management plan. 

In the past ten years, the retention of new full-time first-year students admitted from high school 

has ranged from 69% to 75%. Retention for the 2015 cohort was 70%. (See Appendix F). These 
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increase compared to 2015-16.  The tuition fees for Canadian students who are not from New 

Brunswick and who attend UNB and Mount Allison University are reflected in Appendix C.) 

 

Appendix C provides a comparison of 2016-17 tuition fees of domestic and international students 

at Maritime Universities which shows that St. Thomas had the third lowest domestic tuition fees 

(after Université de Moncton and UPEI), and fifth lowest international tuition fees (after 

Université Sainte-Anne, Université de Moncton, UPEI, and Mount Saint Vincent University). 

 

Undergraduate international students are not funded through government operating grants. 

During the past few years, the international tuition increase was based on 3% of the provincial 

average domestic tuition at other NB universities, representing an annual increase of $187 to $193. 

However in 2016-17, the increase in international tuition was based on the same dollar amount as 

the increase in domestic fees ($363) at STU.  In addition, in 2013-14, a health plan fee for 

international students was introduced in the amount of $284. The health plan fee was increased 

over a three-year period in order to fully recover the cost of the health plan ($630), similar to the 

approach used by the other Atlantic Universities. The health plan covers accidental, unexpected, 

unforeseen, medical emergency services. The program is similar to most international student 

programs available at other universities in Canada for undergraduate students.   

 

As we plan for the future, we need to decide how our international tuition fees should compare to 

other universities in the Maritimes.   

 

During this consultation process, we invite comments and suggestions on the setting of 

international tuition fees.  Our domestic tuition fee is now getting close to the provincial 

average, as was intended by implementation of the five-year domestic tuition fee 

schedule in 2013.  As we plan for the future, how should our international tuition fees 

compare to other universities in the Maritimes in light of the competitive nature of the 

post-secondary education sector, and in light of our fiscal challenges? 

 

D. Full-time Faculty Composition 

Full-time academic wages and benefits represent nearly 50% of operating expenditures (based on 

2016-17 budgeted expenditures).  The number of full time faculty positions varies over time, in 

light of a number of factors such as fiscal realities, retirements (normally two per year), hiring 

decisions, etc.   

 

The salary grid is set out in the Full-time Collective Agreement.  In general, faculty move one step 

up the salary grid per year, thus longer lengths of service tend to correlate with higher salaries.  

The cost of living adjustment for July 1, 2017 will be 1.15%, while the cost of annual progress up the 
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F. Academic Programming 

In our efforts to manage expenditures, the number of budgeted (6 credit hour) courses has been 

reduced by 6%, from 378.5 in 2013-14 to 356.5 in 2016-17.  As part of the annual course allocation 

process, the number of courses to be offered by each Department is determined after reviewing 

how many full-time faculty will be teaching in the upcoming year, how many courses will be 

taught by part-time faculty, etc.  As part of this process, the University must ensure an academic 

staffing level that can provide the core academic disciplines and programs for a liberal arts degree 

and that is necessary to sustain honors and majors within those disciplines.  

In the past, new programming such as Criminology and Journalism has resulted in significant 

increases in enrolment.  As part of the annual academic planning process, a number of strategies 

are currently being pursued that may result in new programming that is attractive to potential 

students considering attending St. Thomas University.  Examples of these initiatives include: 

finalizing a new major in Law, Politics, and Society; exploring the possibility of a Global Studies 
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consolidate residence life on the main campus to produce a vibrant campus community with 

residences at full capacity.  

In July 2016, the University engaged the firm CBRE Limited to provide real estate advisory services 

regarding the marketing and sale of the Forest Hill property.  Since late October 2016, CBRE is 

actively marketing this property.    

H. Fundraising 

The Office of Advancement and Alumni Relations conducts an annual fundraising appeal for 

alumni and friends.  The objective is to increase both the donor numbers and the funds raised. 

The University receives a small amount of unrestricted support that is allocated to the STU Fund 

to meet emerging institutional needs and opportunities for students. Last year, the STU Fund 

supported the Moot Court Program, student participation at the East Coast Leadership 

Conference, provided funds to global and international learning opportunities, and over 30 

additional scholarships for students. 

The University is currently planning its next comprehensive fundraising campaign. Campaign 

priorities will include increased support for student aid, experiential learning, academic 

programs, and the refurbishment of student residences and programming spaces.  

Over the last three years we have seen an increase in the number of donors contributing to St. 

Thomas, and the total amount of financial support received. This trend would suggest our alumni 

and other supporters see the value in supporting our students and our institutional vision. This 

support will provide a foundation for continued growth in philanthropic support. However, it is 

important to acknowledge that most donations are not unrestricted: they often offer an added 

margin of excellence for an existing initiative, or support something specific including newly 

endowed or annually-funded scholarships and bursaries, a capital project, special lectures or 

improved student services. These restricted gifts, while beneficial for our students, do not 

positively affect the operating budget in a significant way. However, there are components of the 

priorities of the comprehensive fundraising campaign that can overlap with the operating and 

ancillary budgets that would alleviate some financial stresses (e.g., a residence renewal campaign 

targeting alumni who lived in residence). 

 

Priorities and Areas for Strategic Investment  
As with any other organization, there are areas where the needs may be significant and can be 

considered as areas of investment essentint 
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Key Questions for Budget Development 

As outlined in this report, at this point in time we are forecasting an estimated financial gap for 

2017-18 in the range of $400,000 to $700,000.  We invite comments and suggestions – on the 

following topics:  

 The financial challenges presented in this document. 

 Our domestic tuition fee is now getting close to the provincial average, as was intended by 

implementation of the five-year domestic tuition fee schedule in 2013.  As we plan for the 

�x
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APPENDIX A 

New Brunswick Universities 

Operating Grant Support 

2016-2017 

 

 
Operating 

Grant WFTE* 

Total 
Grant/ 
WFTE 

% of 
Average 

     

Mount Allison University 20,334,159 5,211 3,902 92% 

St. Thomas University 14,045,916 



  BUDGET DEVELOPMENT REPORT 
  2017-2018 

20 | P a g e  
 

APPENDIX B 

St. Thomas University Endowment Funds 

 

         Average      

      Budget   
Fund 

Balance  Available    

      2016-2017   2014-2016  (5%)    

               

Scholarships      1,700,000 (1)  13,180,400  659,000    

               

Endowed Chairs               

               
Aquinas Chair in Interdisciplinary 
Studies   812,000 (2)  4,839,400  242,000    

               

Canadian Citizenship & Human Rights    190,000 (3)  2,020,000 
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APPENDIX C 
Tuition Fees for a Bachelor of Arts 

2016-2017 
 

* 
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University
International 

tuition

 U. Ste-Anne                     9,496 

 UdeM                   10,475 

 UPEI                   12,682 

 MSVU                   13,690 

 STU                   13,747 

 CBU                   13,920 

 SMU                   14,750 

 UNB                   14,996 

 StFX                   15,252 

 NSCAD                   15,678 

 Acadia 



  BUDGET DEVELOPMENT REPORT 
  2017-2018 

23 | P a g e  
 

APPENDIX D 
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APPENDIX E 
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APPENDIX F 
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APPENDIX G 
Expenditures for St. Thomas University 

Budget year ending April 30, 2017 
 

 

Budgeted Expenditures 2016-17   29,343,200    

        Academic 

Fixed Costs        Expenses 

  Academic Expenses        

  FT Academic Wages-tenured and tenure-track  12,374,400   12,374,400 

          including benefits        

  FT Academic Wages Sabbaticals   1,513,200   1,513,200 

  Professional Development Allowances   275,000   275,000 

     14,162,600 48.3% (1) 14,162,600 

  Non-Academic Expenses        

  FT Wages and benefits    5,538,700 (1)  358,300 

  Utilities     1,140,800    

  Cleaning and security    553,400    

  Fiscal transfer to UNB    1,902,200    

     9,135,100 31.1%  358,300 

Total fixed costs    23,297,700 79.4%  14,520,900 

Semi-fixed costs        

  PT Academic wages    1,946,000   1,946,000 

  Limited term FT Academic wages   430,400   430,400 

  Supplies, telephone, postage   262,600   262,600 

  Graduation     71,300   71,300 

  Computing software/licenses   355,200    
  University and recruiting 
  publications    80,000    

  University memberships    108,500   28,500 

  Professional and banking fees          224,500  
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Total budgeted expenditures    29,343,200 100%  17,703,100 

         

         

(1) Subject to collective agreements       
 
(2)  Includes designing, printing and mailing various publications to prospective students,   

        web development and maintenance, video and photography, recruitment marketing   

        development and media buys, and university promotions.     
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APPENDIX H 

 
 

 

Appendix H: Comparison of 2016-17 meal and residence rates at NB Anglophone Universities

St. Thomas University

Vanier & Holy Cross 10 meal  plan Room Total 19 meal  plan Room Total

Freedom 

plan Room Total

Double Room 3,016                     5,075   8,091   3,536                  5,075   8,611   3,744      5,075 8,819   

Single Room 3,016                     7,050   10,066 3,536                  7,050   10,586 3,744      7,050 10,794 

Rigby & Chatham Hal l

Double Room 3,016                     5,440   8,456   3,536                  5,440   8,976   3,744      5,440 9,184   

Single Room 3,016                     7,415   10,431 3,536                  7,415   10,951 3,744      7,415 11,159 

Mount Allison University

Meal  Plan Room Total

Double Room 4,622                     5,024   9,646   

Single Room 4,622                     5,889   10,511 

Double Ensuite 4,622                     5,535   10,157 

Single Ensuite 4,622                     6,587   11,209 

University of New Brunswick

Unl imited Dining Room Total 200 meal  plan Room Total

+$100 cash +$300 cash

Double Room 4,267                     5,151   9,418   4,267                  5,151   9,418   

Single Room 4,267                     6,942   11,209 4,267                  6,942   11,209 

Suite + 4,267                     7,801   12,068 4,267                  0 Tc[( )] TJ
 
ET

BT

1 0 0 5
t] TJ
 
ET
+

7,801 


