


BUDGET DEVELOPMENT REPORT
2020-2021

With circulation of the attached Budget Development Report, we are launching consultations for our
2020-21 budget. This is an opportunity to learn about our operations and provide feedback on our
fiscal issues. To supplement this Report, a Budget Town Hall will take place on March 23 at 4 pm in
BMH 101 with Vice-President (Finance and Administration) Lily Fraser and members of the President’s
Advisory Committee on the Budget (PACB), which includes members drawn from faculty, students,
and staff. In addition, there will be separate presentations at Senate and the Administrative
Management Committee.

The PACB is tasked
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For ancillary services, there was a surplus of $203,955. This is an improvement compared to last year’s
surplus of $105,765.

We are pleased with the progress made in addressing the University’s fiscal challenges. These results
are much improved compared to the fiscal year 2014-15 where the operating and ancillary deficits were
$1.3M and $562,542 respectively. As we have stated in the past, we recognize that extensive use of
inter-fund transfers to balance the operating budget is unsustainable. The depletion of the internally
restricted scholarship fund in 2018-19 is evidence of this. On a go-
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2019-2020 Budgeted Revenues (Total $30,723,700)

The most significant area of expenditure of the University are academic expenditures, fo
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Appendix F shows a breakdown of our budgeted operating expenses for 2019-20, categorized for
illustration purposes, as fixed and semi-fixed costs.

l

Fixed costs represent costs where there is very limited ability or discretion to
reduce the cost. This represents approximately 77% of expenditures. For
example, full-time academic wages are determined by the collective
agreements. Examples of non-academic fixed costs include full-time staff
wages and the fiscal transfer to the University of New Brunswick.
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provides comparison information on 2019-20 tuition fees for Bachelor of Education and Bachelor of
Social Work Programs.

In May 2019, a Tuition Fee Guideline was approved by the Board of Governors. The Tuition Fee
Guideline describes the factors and parameters that are considered by the University in determining
tuition fees, namely:

l

l

to attract students

The need to achieve a balanced budget to maintain the quality of the education
and ensure the long-term sustainability of the University.

The cost of programs and annual inflationary cost pressures.

The tuition fees for each program are to be set at a similar level as other
universities in Atlantic Canada. This reflects the reality that the post-secondary
sector is a competitive one and St. Thomas needs to offer a high-quality education
and support services to attract students.

The amount of financial support provided by the University to students in the
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D. Full-time Faculty Composition

Full-time academic wages and benefits represent 46% of operating expenditures (based on 2019-20
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In the past, new programming such as Criminology and Journalism has resulted in significant
increases in enrolment. As part of the annual academic planning process, a number of strategies are
explored that may result in new programming that is attractive to potential students considering
attending St. Thomas University. For example, we recently received approval from the MPHEC for
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During this consultation process, we invite comments and suggestions on the financial
challenges faced by the University. In particular, the reality that the operating budget on a
go-forward basis must accommodate a larger amount of the total scholarship expenditures.

Please forward any suggestions, comments or feedback to gallant@stu.ca by March 13, 2020. The
Committee will consider the suggestions, comments and feedback received as confidential.

Page | 14


mailto:gallant@stu.ca

APPENDICES

A - Restricted Funds

B - 2019-20 Tuition Fees for Bachelor of Arts and Post-Baccalaureate Programs

C - Enrolment

D - Projection Of Size Of The Anglophone Grade 12 Class In NB

E -
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APPENDIX A
St. Thomas University Restricted Funds
Budget 2019-20

Average

Budget Fund Balance Available
2019-20
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B.SW.

STU
Dalhousie

B. Ed.

STU
UNB
MSVU
St. FX
Acadia
CBU
Crandall
UPEI

2019-20 Tuition Fees for Post-Baccalaureate Programs

Tuition Amount and Program Duration

10,089 (15 month program) ($500.00 practicum)
17,388 (24 month program (869.40 per 3 credit hours; 60 credits for degree)

Tuition Amount and Program Duration Practicum Amount

9,967 (11 months; 60 credits) 500.00

10,689 (10 months; 60 credits) 500.00

16,651 24 months (1,665.10 per unit; 10 units)

17,660 24 months (8,830 per year) 560.00 (2 years)

18,566 24 months (9,283 per year)

19,180 (16 months)

16,485 (3 semesters) 600.00/semester
12,540 (12 months) 750.00
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APPENDIX C
Enrolment
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APPENDIX D
Projection Of Size Of The Anglophone Grade 12 Class In NB
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APPENDIX F
Expenditures for St. Thomas University
Budget year ending April
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7,128,800 22.9% 3,371,100

Total budgeted expenditures 31,066,200 100% 18,087,100

(1) Subject to collective agreements

(2) Includes designing, printing and mailing various publications to prospective students,
web development and maintenance, video and photography, recruitment marketing
development and media buys, and university promotions.

(3) Net operating expenditures of all athletic teams as well as student wages for
JB O'Keefe operations and coaches honorariums.
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APPENDIX G

10 meal 14 meal Freedom
Vanier & Holy Cross Halls plan Room Total plan Room Total plan Room Total
Double Room 3,295 5,334 8,629 3,800 5,334 9,134 4,092 5,334 9,426
Single Room 3,295 7,702 10,997 3,800 7,702 11,502 4,092 7,702 11,794
Harrington & Rigby Halls
Double Room 3,295 5,717 9,012 3,800 5,717 9,517 4,092 5,717 9,809
Single Room 3,295 8,100 11,395 3,800 8,100 11,900 4,092 8,100 12,192
Meal Plan Room Total
Double Room 4,981 5,279 10,260
Single Room 4,981 6,250 11,231
Double Ensuite 4,981 5,885 10,866
Single Shared Ensuite 4,981 7,107 12,088
Single Private Ensuite 4,981 7,857 12,838
Meal Plan Room Total
Double Room 4,574 5,393 9,967
Single Room 4,574 7,299 11,873
Super Single (double room for 1) 4,574 8,140 12,714
Single + (semi-private bathroom) 4,574 8,140 12,714
Special Single (private bathroom) 4,574 8,212 12,786
Note: a $500 application fee is included in the above rates.

There are 3 different meal plans, all the same cost. Difference is the amount of cash in each meal plan and the number of meals included.

lowest and highestrates
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